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AGENDA 
   REGULAR MONTHLY MEETING 

9 December, 2021 7:00 PM 
 

I. CALL TO ORDER, INVOCATION, PLEDGE, WELCOME……….Mayor Steve Fry 

II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1)) 

III. APPROVAL OF THE MINUTES (O.C.G.A. § 50-14-1(e) (2)) 

A. Minutes from Meeting held 2 December, 2021 

IV. FINANCIAL REPORT 

V. REPORTS FROM DEPARTMENTS, COMMITTEES AND BOARDS 

A. City Clerk Report 

B. Council Member Report 

C. City Attorney Report 

D. Mayor’s Report 

E. County Matters 

F. Library Report 

VI. UNFINISHED BUSINESS 

A. 2022 SPLOST Project List Preparation 

B. Coggin Property Parcel Survey Update 

C. Continuing Water System Improvement Plans, Mapping, Repairs 

D. City Trailer Improvements for Holiday Parades 

E. Continued Discussions for Holiday Parade Participation Ideas 

F. Bag Toss / “Cornhole” Tournaments Review 

G. City High-Speed Internet Availability Update 

VII. NEW BUSINESS 

A. Considerations for Street and ROW Acceptance for Ashley Glen Phase 2 B/C 

B. Hotel/Motel Tax Discussion 

C. 2022 Year-End Bonus Discussion 

VIII. EXECUTIVE SESSION: (O.C.G.A. § 50-14, et seq) if Needed 

IX. PUBLIC COMMENT: Town Hall Meeting 15 Minutes Before Council Meeting 

X. ADJOURNMENT 


