`The City of Williamson
P.O. Box 9
Williamson, Georgia 30292
PLS 12FEB2026

Steve Fry, Mayor															John Smithson, City Council Post 3
Stephen Levin, City Council Post 1										Carol Berry, City Council Post 4
Bob Harrison, City Council Post 2										 Steve Davis, City Council Post 5

MINUTES
			REGULAR MONTHLY MEETING
5 February 2026 7:00 PM
**Mayor and all council in attendance**
I. CALL TO ORDER, INVOCATION, PLEDGE, WELCOME……Mayor Steve Fry-7:03p.
II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1))-Amend to add executive session for potential litigation. Motion to approve as amended CB/SL 5-0.
III. APPROVAL OF THE MINUTES (O.C.G.A. § 50-14-1(e) (2))
A. Minutes from Meeting held 8 January 2026-Motion to approve as written CB/SL 5-0.
IV. FINANCIAL REPORT-General Fund $1,026,720.48, SPLOST $212,231.55, Water Fund $239,687.85. Motion to approve financial report CB/SL 5-0.
V. REPORTS FROM DEPARTMENTS, COMMITTEES AND BOARDS
A. City Clerk Report-Deadline met for GIRMA renewal and FY26 LMIG application, with LMIG approved and deposit pending. Advised that 21 vendors have registered for the Wisteria Festival, which is scheduled for April 18th & 19th, and provided update on preparations. Informed that current internet service will be decommissioned on June 1st and requested direction on which vendor to work with for fiber installation at city offices. AT&T representative has failed to respond to repeated requests for quotes on fiber, and clerk was previously told not to work with Trendco, a third-party subsidiary of AT&T.
B. Council Member Reports-SL-Stump removal at park has started.
CB-None. BH-None.
SD-Discussed moving disc golf boxes while stump work continues. Mayor reported several boxes          need to be rebuilt and a citizen has volunteered to do the work. 
JS-Offered to take down holiday banners and inquired about purchasing new city-themed and/or seasonal ones. Noted street lights are not uniform, with some being LED while others are amber. Mayor advised GA Power is replacing blown bulbs with LED. Discussed grant opportunities and plans for park improvements.
C. City Attorney Report-Ice house owner has not responded to requests for COI, despite receiving certified letter from attorney, which now places them in violation of their lease. Attorney requested council to provide direction on how to proceed. Council discussed lease terms and debated options.
D. Mayor’s Report-Attended GMA Board of Directors meeting where HB1116 was discussed, noting GMA is against the bill. Advised HB1116 (Home Ownership and Market Equalization Act), which would ultimately eliminate property taxes, limits a municipality’s ability to adapt millage rates according to needs.
E. County Matters-A few county properties are in early stages of annexation into the city of Zebulon.
F. Library Report-Open 22 days and had 150 patrons, 92 books checked out, $61.50 income, and 4 new library cards issued. Noted library software shortcomings and issues with outdated PC. Motion to utilize proceeds from the Mystery Dinner Theatre to purchase a new computer and upgrade software CB/SL 5-0.




VI. UNFINISHED BUSINESS
A. Memorial Tree Planting Project Updates and Bids-Stump removal has started. Mayor consulted with a landscaper for Memorial Garden design plans. A butterfly bush was donated (see item E), and the landscaper offered the same type to the city, tax free, for the Memorial Park.
B. Old Fayetteville Road Paving Project Update-Engineering study was requested, but no update. Mayor consulted Carter & Sloope, and they are willing to perform the study and handle the bid process for $8K-$10K. Insufficient ROW to do an official two lane with striping. 
C. Amphitheater Status Update-Quote requested from McLeRoy and Ron Johnson.
D. Speed Controlling Device Evaluation Process Progress-Results of speed study show low percentage of speeding. Next step is polling, and ordinance states each lot owner is eligible to vote. Debate over changing wording to “resident” or “homeowner”, as builder owns multiple lots. Discussion of sign placement, advertising, and hump installation layout for public meeting. Motion to have the public hearing at the March 5 meeting JS/SD 4-1 with BH opposed.
E. Status of Repair of ROW and Property in Williamson Trace-Addressed under item A.
F. Sign Ordinance Review and Discussion-Proposed verbiage changes reviewed.
G. Zoning Text Amendments Review and Discussion-Updates to 156.023 reviewed. Permitting process discussed. Planning commission is evaluating fence regulations. 
H. Discussion Regarding Improvements at 1622 GA Hwy 362-Property is zoned R-11 and is 1.08 acres. Owner is converting a detached garage into a secondary residence which will be rented out. The existing home is also a rental. County issued a building permit despite work being in violation of both the city’s and the county’s ordinance. Discussed issuing a special use permit (SUP) due to extenuating circumstances. 
I. Proposed Update to Section 2-6-6 of the Municipal Code Concerning Board of Ethics- First reading. Amend to remove section F in its entirety, which prevented compensating the appointed attorney, and add language to allow compensation of same. Motion to pay member of the state bar $150/hr for meeting attendance and any related time spent researching cases CB/SL 5-0.
J. Public Hearings Regarding Possible Zoning Text Amendments, SUP for 1622 GA Hwy 362-Hearing opened at 8:41p. No one spoke in favor of or against the proposed text amendments. Concerns regarding 1622 Highway 362 included decrease in property values, septic tank placement, and poor upkeep of the property. One citizen asked how many more SUPs the city will have to issue once this one sets the precedent. Annexation history reviewed. Owner reported health department has approved septic. Hearing closed at 8:51p. Motion to accept second reading of revised sign ordinance as written CB/SL 5-0. Motion to have second reading and acceptance of zoning text amendment changes to 156.023 CB/JS 5-0. Motion to approve SUP for construction of an additional rental property on the 1.08 acre lot at 1622 GA Highway 362 with the reasoning that the owner invested money based on the issuance of a permit by the county BH/SL. Further discussion about SUP and related concerns. Motion carried 3-2 with SD and SL against.
K. Discussion of Blighted Properties- Nuisance ordinance reviewed and discussed. Mayor will work with attorney to issue abatement letters to property owners for properties on Little St, Highway 362, and Old Fayetteville. 

VII. [bookmark: _Hlk160442975]NEW BUSINESS
A. FY 2025 Year End Review-Ended year in the black and excess funds will roll over into the unrestricted cash reserve balance. May be used to offset property taxes.
VIII. [bookmark: _Hlk71016222]EXECUTIVE SESSION: (O.C.G.A. § 50-14-2) Potential litigation-Motion enter executive session SL/JS 5-0 9:14p. Motion to re-enter open session SL/SD 5-0 9:41p. No action. 
Mayor swore in Bobby Harrison, Jr.
IX. PUBLIC COMMENT: None.
X. ADJOURNMENT-SL/BH 5-0 9:44p
