The City of Williamson
P.O. Box 9
Williamson, Georgia 30292
PLS 14Nov2025

Steve Fry, Mayor																Tom Brown, City Council Post 3
Stephen Levin, City Council Post 1										Carol Berry, City Council Post 4
Bob Harrison, City Council Post 2										 Steve Davis, City Council Post 5

                                                                 MINUTES
			REGULAR MONTHLY MEETING
                                                                   6 November 2025 7:00 PM
**Mayor and all council in attendance**
I. CALL TO ORDER, INVOCATION, PLEDGE, WELCOME……Mayor Steve Fry-7:02p
II. APPROVAL OF THE AGENDA (O.C.G A. § 50-14-1 (e) (1))-CB/SL 5-0
III. APPROVAL OF THE MINUTES (O.C.G.A. § 50-14-1(e) (2))
A. Minutes from Meeting held 2 October 2025-SD/TB 5-0
IV. FINANCIAL REPORT-Mayor reported account balances as follows: General Fund $919790.56, Water Fund $265457.24, SPLOST $245325.67. Payments to Coggins Construction reviewed.
V. REPORTS FROM DEPARTMENTS, COMMITTEES AND BOARDS
A. City Clerk Report-Advised the Ice House has not provided an updated COI despite several requests for same. Attorney will contact vendor with deadline to provide the requested document. Reported the annual GRR letters were sent out and noted 6 city side lines have been replaced. 
B. Council Member Reports: SD-Suggested making improvements to the Veteran’s Memorial Park.
TB-Advised fiber installation is almost complete. Provided a narrative of the amphitheatre project. Reiterated importance of following the city’s purchasing policy.
BH-Noted there has been no progress on installation of previously requested signage for School Rd and 2nd Dist. and speed humps haven’t been placed on 2nd Dist. or Drewry St. Pothole on Williamson-Zebulon outside of Ashley Glen needs to be fixed. Mayor reported the hole has already been patched and GDOT was contacted regarding School Rd signage on Highway 362. Mayor advised a request was submitted to PCSO for use of a speed tracker to conduct the traffic study required by the city’s ordinance.
CB-None.
SL-Asked if city can have street signs made, and Mayor advised only for city streets. SD noted speed hump installation on Drewry and 2nd Dist. was approved prior to adoption of the ordinance.
C. City Attorney Report-Reviewing city ordinances to suggest changes. Council discussed planning commission meetings. Motion for the city to send council members an email whenever the Planning Commission meets CB/SL 5-0.
D. Mayor’s Report-Items already on agenda.
E. County Matters-None.
F. Library Report-Open 23 days, had 126 patrons, and issued 7 new library cards. Advised of upcoming art show on Dec.6 and plans to have Mrs. Claus visit.

VI. UNFINISHED BUSINESS
A. City Main Waterline Project and Improvements Update-Project completed and new maps created. Final payment to contractor has been authorized, and project came in approximately $60K under budget. Fire Department scheduled to perform maintenance on all hydrants.
B. Second District Road Drainage, Curbing and Stop Sign Issues-Public works replaced the stop sign. Monitoring for additional drainage concerns since storm drains were cleaned.
C. Memorial Tree Planting Project for Park Update-Bids received for stump removal exceeded the sealed bid limit per the city’s purchasing policy. Flooding at park was reported. Motion to rebid for sealed bids using the same scope of removal, grading, seeding, and check dam with due date of Dec.4 CB/SL 5-0. Discussed plans for receiving donations to plant trees and purchase plaques.
D. Old Fayetteville Road Paving Project Update-Engineer is working on study.
E. Trunk or Treat / Fall Festival Review-Well attended and very successful. Inviting other churches to attend was mentioned. Issues with park bathrooms addressed. Christmas parade float plans presented. Caroling is scheduled for Dec.20 at 2pm. Food drive has started and goes through Dec.12.
F. Amphitheater Completion Status-Deliberated project history, to include structural design plans and pricing, since its approval in 2019. Discussed a petition for completion that was received. Motion to allow public comment CB/SL 5-0. Several citizens provided input. Bids for sun sail installation were opened, and pricing ranged from approximately $35K-$59K. Motion to acknowledge receipt of bids BH/SL 5-0.
G. Fire Flow Testing Results and Updated Mapping and Maintenance Schedule-Passed with a residual of +26. Previous residual readings were -1 and -6.5. 

VII. [bookmark: _Hlk160442975]NEW BUSINESS
A. Ordinance for Repealing Hotel Motel Tax-Attorney wrote a repealer, which Mayor enacted.
B. Speed Hump Study Request for Ashley Glen-PCSO to put out speed reader to conduct traffic study.
VIII. [bookmark: _Hlk71016222]EXECUTIVE SESSION: (O.C.G.A. § 50-14) If requested-None.
IX. PUBLIC COMMENT: None requested
X. ADJOURNMENT: SL/TB 5-0 9:20p
